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his state visit to the Republic of India 
on 7 February 2014 
in Bangalore, India 

I am delighted that on my very first visit to India I have been 
able to come here to Bangalore. Here in a region that is home to a 
highly developed IT sector and high-tech industry, I can see first-hand 
that India is a land not only of ancient cultures but also of cutting-edge 
technology. A society can only be fit for the future if it invests in the 
education and training of its young people. Germany has a long 
tradition of high regard for skilled trades: our proverb “Handwerk hat 
goldenen Boden,” which could be translated as “A trade in hand finds 
gold in every land,” dates all the way back to the Middle Ages. Many 
professions have changed fundamentally in the modern industrial era, 
and many new fields have emerged. Respect for proper training and 
rigorous standards of quality, however, has endured to the present 
day. 

Germany’s industrial economy and its success rest on the skills 
not only of its engineers but also of its trade workers. We are proud of 
this. Young people in Germany today have good professional 
opportunities, and not only in the major cities. It is no coincidence that 
youth unemployment is lower in Germany than in most other European 
countries. There are many reasons for this. One is the dual-track 
training system which you have engaged with at this conference. 

The dual system has advantages for both companies and 
trainees. Companies are able to train their apprentices in the precise 
skills that are needed in their real-life everyday practice. And they get 
to know people who are potential future employees for them. The 
trainees do not need to pay anything for their training – on the 
contrary, they earn money even as they are learning. At the same 
time, they gain experience that improves their chances on the job 
market. 
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In the end this system also benefits the national economy by 
offering it skilled workers with perfectly fitted training. Companies 
themselves shoulder the majority of the costs of vocational training for 
young people in Germany, a total of some 27 billion euros. The state 
contributes just three billion euros from its education budget. 

When I am travelling abroad, I am sometimes asked how it is 
possible for the state to play such a small role in this training system. 
Well, this training is part of a larger system. It’s embedded in the way 
we organise our economic life. It has three prominent features that I 
would like to talk about today, all of which are an important part of on-
the-job training. 

The first key feature of our system is that the private sector 
assumes responsibility for vocational training. This private sector 
autonomy has developed over time and is vital to the system’s 
success. On top of this, individual companies play an active role: 
trainee positions are not allocated by the state, but rather assigned by 
the companies themselves. Companies usually invest in areas where 
they expect future business activities and profits. This is also true of 
training, which is why trainee positions are offered primarily in places 
with strong future prospects. 

In order for our system to work properly, businesses have to be 
prepared to assume responsibility beyond their own operations. Of 
course companies seek to make a profit. But they also know that it is 
usually worthwhile to forego maximising short-term profit in favour of 
the prospect of stable long-term revenues. 

German businesses’ preference for long-term thinking is also 
reflected in what is known as social partnership. Of course, in Germany 
too there are tough struggles between workers and employers at 
times. But it is also true that neither side wants to lose sight of the 
company’s best interest. This attitude has also helped our companies 
to weather the recent crisis very well. 

This brings me to the second feature of our economic landscape: 
there is broad consensus among many players that it is worthwhile for 
everyone to think beyond their own company when it comes to 
vocational training. While every company conducts its own training, 
the training course as a whole follows a standardised programme. This 
is the only way to ensure that employees who have participated in the 
programme will later be able to change their employers. This means 
that an individual company is training skilled workers not only for 
themselves, but also for their competitors. It also means that a pool of 
well-trained skilled workers will be available to all of the companies. 

The state also participates actively – for example, by funding 
vocational schools. What can be seen here is that public and private 
elements join together to generate significant added value. 
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Thirdly, in Germany university degrees aren’t the only 
professional qualifications that matter. Of course, many people in 
Germany have deep respect for doctorates. And of course, state-of-
the-art technology requires academically trained specialists. All the 
same, skilled and technical trades enjoy a high level of respect even 
without any university degrees. And the dual training system offers 
economic and social security to a large number of people. Beyond this, 
this form of training stands at the start of a career trajectory that can 
lead all the way to the top of a large company. 

When I travel abroad, whether in Europe or further afield in Latin 
America, I often encounter a lot of interest in this system. Five years 
ago the German and Indian Governments agreed to work together 
closely in the field of vocational training. Today’s conference testifies to 
the Indian side’s interest in this topic. The German business 
representatives who have accompanied me are also familiar with this 
interest. That is why I am so pleased that we are joined by Professor 
Ludwig Georg Braun, Honorary President of the Association of German 
Chambers of Commerce and Industry, that is, of one of the institutions 
responsible for the success of the “Made in Germany” dual vocational 
training system. 

My conversations in New Delhi have made very clear to me that 
India faces a major challenge in that it will, in the years to come, 
continue to have one of the world’s youngest populations. Every month 
about a million young people enter the Indian labour market seeking 
job prospects. That is why the Indian Government has set itself the 
very ambitious target of enabling 500 million people to attain 
professional qualifications within eight years. 

German and Indian players are very active in this field. Some 
German companies in India, the Indo-German Chamber of Commerce 
and some Indian companies have been offering vocational training for 
quite a while. They have been highly successful. Directly after this 
conference I will have the welcome opportunity to visit two companies 
here in Bangalore that especially represent high-tech Made in India 
and Made in Germany: Infosys and Bosch. Both of these global 
enterprises excel at vocational training. And by the way, Bosch sends 
its engineers to work on the workbench for a year. To put it differently, 
Bosch believes that theoretical training alone doesn’t make a master. 

We are happy to explain our successful vocational training 
system abroad. Recently we have even come to understand that it is 
an export product for us. But unlike some industrial products, we 
cannot deliver it to our partner countries in finished condition. Such 
systems always need to be adjusted to fit local circumstances, which 
holds true of course for India, too. Only Indians can take on the task of 
this adjustment, this translation for the Indian context. It seems to me 
that the chances of this happening are not bad at all – and my brief 
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talk about the course of this conference so far has bolstered my 
optimism about this. 

India is a country rich in potential. The Indian entrepreneurial 
spirit is respected and venerated around the world. We have seen how 
the dynamism of the private sector has transformed the country since 
the launch of reforms in 1991. Countless new companies have been 
added to the country’s many major entrepreneurial families, many of 
them known around the world. The fact that Infosys has joined 
together with a German foundation to initiate and host today’s event 
underscores how much Indian companies are thinking about the future 
and the larger picture. 

India and Germany make natural economic partners for the 
future. In many areas the strength of our cooperation is already 
evident. Countless higher education partnerships, the Indo-German 
Technology Center in Chennai and the September 2012 opening of the 
German House for Research and Innovation in New Delhi attest to this. 
Our academic collaboration is already excellent – why shouldn’t we be 
able to cooperate just as successfully in the case of the dual training 
system? 

This conference is an important step towards such future 
collaboration. It is based on the two factors that make dual training 
successful in Germany: private initiative and cooperation among a 
broad range of partners. My hope for all the participants here today is 
that you will be able to keep pursuing all the great impetus that has 
been created here. Thank you very much for this initiative. 


